SUPPLEMENTAL MODULE SUMMARY

TOPIC:

Leadership

TITLE:

Maintaining a vibrant set regional team

PURPOSE:

To guide regions past some of the key concerns that can sidetrack implementation efforts.

OVERVIEW

Previous SET regions have provided insights into specific areas where implementation was
threatened or slowed. This module addresses five key areas and provides insights into
maneuvering past these challenges.

SUMMARY OF TOPICS COVERED:

1. Who is coordinating the SET effort and managing communication?

2. How do regions keep counties involved and informed?

3. How do regions find and engage vital stakeholders?

4. How do regions prepare for and manage team turnover and leadership?
5. How do regions keep momentum going over the long-term?
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WHERE IT MAY FIT IN THE PROCESS:

The first few slides of this presentation may well fit early in the planning process and are, in
fact, included in the SET preview session. These help establish a strong group structure from
the beginning.

The entire slide set could well fit near the end of the planning process as regions get ready to
start taking action on their plans. The initial slides that may have already been presented
earlier are valued at this point as a consideration of whether the existing structure used
during planning will remain or change as the team moves toward implementation.



